[bookmark: 30j0zll][bookmark: gjdgxs]COLLEGE OF NATURAL RESOURCES AND SCIENCES
COUNCIL OF DEPARTMENT CHAIRS
MEETING #7 * November 19, 2020
Zoom * 9:00-11:00 am
AGENDA
01) Call to order

02) Announcements     
· Nov 23-27: Fall Break 
· Nov 30: Fall 2020 Student Course Evaluations begin, runs through December 13.  
· Nov 30: CSUPERB’s virtual campus visit, 10am-4pm, four workshops offered. To register, go to https://pmc.humboldt.edu/portal/csuperb-virtual-campus-visit. 
· Dec 3: Teaching Excellence Symposium virtual event, 9am-1pm. More information at https://ctl.humboldt.edu/content/teaching-excellence-symposium-fall-2020. 
· Dec 11: Fall instruction ends 
· Dec 14-18: Final Examination Period
· Dec. 17: 2 – 4 PM, Toast of the Holidays (Pending)
· Dec 22: Fall 2020 Grades Due
· January 11: CoC retreat (ZOOM) 8:30 – 10:00; 10:30 – 12:00
· January 13: Spring Welcome (University 8:30 – 10:00; College 10:30 – 12:00)

03) Approval of minutes from November 5 meeting. 
04) Prioritizing Budget Reduction Strategies
05) Enrollment Management & Admissions Team follow-up discussion: time certain 9:30 am 
06) If Humboldt County goes from Red to Purple…
07) Feasibility Planning for possible HSPU
08) [bookmark: _1fob9te][bookmark: _k3e8q0szrq5d]Other
 	
[bookmark: _GoBack]	CNRS CoC meeting, Thursday, December 3, 10-11 am.
Final Fall CNRS CoC meeting, Thursday, December 10, 9-11 am. 
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