
 

 
 

CNRS Strategic Planning Committee notes, 
Feb 3rd 2017 

 
Meeting location: Wildlife and Fisheries Building, Room 142, 11-12 pm Fridays 

In attendance: Jessie Avitia, Richard Boone, Christine Cass, Matt Johnson, Buddhika 
Madurapperuma, Alison O’Dowd, Paola Hidalgo Rodriguez, Heidi Rutschow,Irene 
Vasquez,Frank Shaughnessy, Steve Tillinghast, Colin Winfield, Susan Wright, Rick Zechman, 
Jen Corgiat. Marty Reed was absent.  
 
New discussion led by Dean Boone: 
 
-Please identify an alternate to attend the meeting in your absence, for the purpose of reporting 
meeting information back to you. 
-Marty Reed is out sick, Colin will update him. 
-Jennifer Corgiat, CNRS budget analyst will be attending our meetings. She is the CNRS 
Budget Analyst and will be on hand to answer questions.  
-This is not a ”standing committee” and does not need senate approval. Dean Boone will talk 
with Chairs to determine if it is necessary to make us a standing committee. 
-A discussion of how to feedback can be given regarding the “Charge to the CNRS Strategic 
Planning Committee”. It is in the google planning folder and feedback should be given by using 
the comments function. Please respond by THURSDAY Feb 9th.  
-Susan Wright will work with Sara Hanna to put meeting notes and information on the CNRS 
website. 
 
Ongoing discussion led by Alison O’Dowd on the environmental scan: 
  
-On February 1st, Dean Boone, Rick Zechman, Alison O’Dowd and Susan Wright met to 
establish the five main topics to be assigned to subcommittees for the environmental scan.  The 
seven  topics to be included in the environmental scan were decided and are found below. 
Stakeholders were excluded (but identified) for now as feedback from them will take longer to 
attain than the April (15th) deadline for the environmental scan. History of CNRS is also a topic 
and was decided to have a one day presentation sometime after the April deadline. Each 
subcommittee will have 3 members.Topics for study within the subcommittees will be reported 
back from the subcommittees during February 10th meeting. The five subcommittees will be: 
 

1. Budget , Staffing, workload, philanthropy (Rich and Rick and Steve) 
2. SWOT + N by students (Susan & Irene, Budhika) 
3. OIE Data-comparison with other Universities. (Matt, Paola, Heidi) 



 

4. Effective teaching/learning/curriculum/Alumni employment (Frank, Christine,  Jessie) 
5. Scholarship/publications/presentations (SPF) (Colin, Marty, Alison) 

 
Topics for environmental scan to be done at a later time include: 

6. External Stakeholders 
a. Tribal communities, agencies, municipalities,alumni 

7. History (Marty) 
 
General discussion about good vs. bad Strategic Plans: 
 

Good features Bad features 

Concise, no fluff Too long 

Substance Too fluffy  

Realistic, specific, measurable goals Vague 

Balanced between boldness/realistic Paragraph in format 

Ambitious, big, hairy and audacious  Too much digital media 

Addresses inequity and shortcomings  Not enough digital media 

Overtly communicated Redundancy 

Has buy in  

Reflects HSU community/ Unique to HSU  

Has Glossary/definitions  

Avoids buzzwords  

Systematic to who what and where  

 
 
 
 
For the next meeting: 
 
-Next week Lisa Castellino from the office of Institutional Effectiveness will give a presentation. 
-Rich would like to organize a town hall meeting to reach out to faculty/student to increase buy 
in 



 

-A subfolder will be created for each subgroup. 
-Discussion of how are work relates to WASC. We will be visited by WASC in the fall.  


