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Meeting Date 1/20/2017 Time 10:00 am 
Meeting Location WFB 142 

In attendance: Jessie Avitia, Richard Boone, Christine Cass, Matt Johnson, Buddhika Madurapperuma, Violet McCrigler, Alison O’Dowd, Marty Reed, Paola Rodriguez Hidalgo, 
Heidi Rutschow, Frank Shaughnessy, Steve Tillinghast, Susan Wright, Colin Wingfield, Rick Zechman,  
 

 Agenda Topic Comments/Discussion Action/Outcome 
1 Welcome, Announcements, 

Introductions. 
• Committee members introduced themselves. 

 
• Rich announced that a Graduate student 

representative has been appointed (Irene Vasquez). 
Other applicants will be asked to serve as 
alternates. 
 

• Rich announced that Sara Hanna will be building 
Strategic Plan website 
 

• Rich announced that Susan Wright is willing to be 
secretary for committee (Violet filling in.) 

 

 

2 Election of Co-Chairs • It was proposed that Alison will co-chair this 
semester, and Frank will co-chair next semester. 
Rich will serve as the consistent co-chair. 
 

• The co-chair will have an additional weekly meeting 
to set the agenda, distribute to the group, and 
alternate facilitating meetings with Rich. 

 
• Steve explained that staff can’t co-chair due to not 

being exempt. 
 

• Opened for discussion, committee 
approved with no objection. 
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3 Discuss “A Practical Guide to 
Strategic Planning in Higher 
Education” by Karen Hinton. 

a) Overall 
feedback/impressions 
 

b) What should our process 
and timeline be for this 
semester? 

• The document recommends that there be a written 
charge outlining what to do. It was suggested that 
an official charge be put together to share with the 
provost, vice provost, etc. in order to give 
authenticity to the group, and create transparency.  

 
• A Google drive has been created to share 

documents 
 

• It was suggested that the group generate a list of 
issues to confront, in order to narrow focus and 
maintain efficiency.  

 
• Mission statement, values, and vision statement 

are critical to update first, because all other issues 
are tied to those concepts. It was recommended 
that work begins there.  
 

• There was discussion of the University Mission and 
Value statements. The role of the College versions 
would be to complement and enhance the 
University’s. 
 

• Assessment methods will need to be established in 
order to have a quantifiable way to measure 
progress. Collaboration with Institutional 
Effectiveness may be necessary in the future. 
 

• There was discussion of the possible need for a 
standing committee, to be determined further in 
the future.  

 

• Rich will draft this charge and share with 
the group. If approved, he will distribute 
to administration. 
 

• Alison will re-send the link to the Google 
drive. 
 

• Alison will share three university level 
plans with the group that will represent 
different models.  
 

• Goal for this semester: Update Mission, 
Vision, and Value statements. Perform 
environmental scan (perhaps utilizing 
subgroups) including budget, space, 
demographics, etc.  
 

• Goal for Fall: Implementation. 
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4 If and when should we use an 
External Consultant? (estimated 
costs and source of funding) 

• The role of a consultant was discussed. Would they 
guide the process or evaluate information provided 
by the committee? 

 
• Rich noted that he has experience with the process, 

so he wouldn’t recommend having a consultant 
guide process, but an outside prospective could ask 
questions that on-campus people wouldn’t have 
thought about, and provide feedback on the plan.  

 
• A concern was shared that it may be challenging to 

find a consultant that has the expertise needed to 
evaluate the details of higher education. 

 
• Timeframe was discussed. An in-depth analysis 

would take time that the group may not have. 
 

• Due to cost, concerns were raised regarding 
administrative expense, and whether or not it 
would be worth the value (number given was 
$5,000 per day). 

 
• It was suggested that it may be beneficial to have 

an outside assessment before plan is implemented 
(but less outside input while it is being drafted). 

 

• It was agreed to postpone decision 
about external consultant until progress 
has been made on the plan. Will revisit 
mid semester, or at the end of the 
semester. 

5 Communication Plan (website, 
Chairs, Departments, etc.) 

• It was recommended that the University Strategic 
Plan be linked on the College plan website.  

 
• Susan may be the point of contact for documents 

to be shared with the group. Susan will have to be 
asked when she returns. 

 

• Matt offered to look into IRB approval 
needed to collect student input. 
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• There was discussion of the way the plan can help 
support departments, balancing institutional 
effectiveness with high quality educational 
experiences. The strategic plan provides a platform 
for the college to foreground the importance of 
quality education and programs, and champion 
those values. The plan should do more than just 
respond to benchmarks.  

 
• Student input: surveys and in person pizza parties 

were discussed.  May require IRB approval. 
 

• Plan meetings are open; others should be 
encouraged to attend. There was discussion on 
inviting people to specific meetings, promoting the 
meetings via campus announcements, etc. A new 
venue may be necessary.  

 
• Possible systems for online feedback were 

discussed (comments, message boards, Twitter 
feed, etc.) Moderation challenges were 
considered. 

 
• The website should include the upcoming agenda 

and previous meeting minutes. 
 

 


